Case Study:

EV-Olution Powers Future Growth with Zoho One

By DirectReach, Zoho Partner




Company Overview

EV-Olution Charging Systems is a leading provider of EV charging solutions across
Canada, offering Level 2 and Level 3 chargers for residential, commercial, and public
use. Committed to building a sustainable future, EV-Olution focuses on making electric
vehicle charging accessible, reliable, and affordable. Their team delivers end-to-end
services, including supply, installation, maintenance, and customer support.

The Challenge

EV-Olution initially used HubSpot CRM to manage their customer and prospect
database and to generate sales quotations. While effective at first, the platform became
increasingly expensive as the company grew and required more functionality. Although
HubSpot offered add-ons like ticketing and marketing automation, accessing these
features came with high licensing costs that made scaling difficult and cost-inefficient.

During a discovery session with DirectReach, it became clear that EV-Olution would
soon need much more than just a CRM and a ticketing system. They required a full
ecosystem of tools, including telephony, marketing automation, inventory management,
and deeper reporting capabilities, to streamline operations and better serve their
customers.

Continuing to add various third-party applications to HubSpot wasn’t a scalable or
cost-efficient solution. As their needs expanded, each additional tool added
complexity, higher licensing costs, and integration challenges. EV-Olution needed a
unified platform that could not only meet their current needs but also scale easily with
their future growth.

The Solution

DirectReach migrated EV-Olution’s operations from HubSpot CRM to Zoho CRM,
ensuring all customer and prospect data was transferred. They also replicated EV-
Olution’s custom sales quotation templates within Zoho CRM to maintain
consistency for their sales team.

In addition, DirectReach implemented Zoho Desk as a dedicated system for managing
customer support tickets—giving EV-Olution the tools they needed to deliver faster and
more organized service.

Another key improvement was replacing DocuSign with Zoho Sign. By adopting
Zoho’s native e-signature solution, EV-Olution eliminated the need for an additional
third-party subscription. Zoho Sign integrates seamlessly with Zoho CRM, allowing EV-



Olution to manage contracts, approvals, and signed documents directly within their
system—streamlining workflows and further reducing costs.

By moving to the Zoho One platform, EV-Olution now benefits from a comprehensive
suite of integrated business applications—including CRM, customer support, and e-
signature tools—all under one affordable and scalable system.

The Impact

Since implementing Zoho One, EV-Olution has achieved measurable improvements
across several key areas:

o Faster Customer Support Resolution: The introduction of Zoho Desk
streamlined support operations, reducing average ticket resolution time by an
estimated 30%.

o Higher Customer Satisfaction: Improved response times and better ticket
tracking led to a 25% increase in customer satisfaction within the first three
months.

« Operational Efficiency: Centralizing CRM, quoting, e-signatures, and customer
support functions saved the team an estimated 15-20% of time previously lost
managing disconnected systems.

« Significant Cost Savings:

o Previously, EV-Olution paid separately for HubSpot CRM, HubSpot
Marketing Hub, and DocuSign—incurring high monthly costs that scaled
with each user and tool integration.

o By switching to Zoho One, EV-Olution consolidated these functions into a
single platform—resulting in over 50% in estimated annual savings
compared to their previous tech stack.

« Stronger Business Insights: With a 360-degree view of each customer—from
initial lead engagement to ongoing support—EV-Olution can now track
performance, optimize engagement strategies, and drive better business
outcomes.

“Switching to Zoho One has been a game-changer for us. DirectReach helped us move
from a patchwork of expensive, disconnected tools to a single, integrated platform that
supports every part of our business—from CRM to customer support and beyond. With
Zoho One, we have the flexibility to grow without worrying about switching systems
again.”

— Alex Kimmel, CEO, EV-Olution



